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Abstract 

Introduction: Employee motivation is a critical aspect of 

organizational success, characterized by an employee's passion, energy 

levels, dedication, and innovative contributions on a daily basis. Rooted 

in the Latin word "movere," which signifies "moving," motivation is 

recognized as a behavior that must be directed towards achieving 

specific goals and outcomes. Employee motivation revolves around an 

employee's sense of engagement and empowerment within the 

organization's objectives. Objective: This research aims to explore the 

multifaceted nature of employee motivation, specifically investigating 

the interplay between intrinsic and extrinsic motivation and the internal 

and external factors that influence it. Through the analysis of ten 

pertinent articles, this study seeks to identify key determinants that 

enhance working motivation across diverse fields. Method: The 

research involved a comprehensive review and analysis of ten selected 

articles that delved into the intricacies of employee motivation. These 

articles were chosen to provide a comprehensive understanding of the 

subject, encompassing both intrinsic and extrinsic motivational factors, 

as well as internal and external determinants. Thematic analysis was 

employed to extract and categorize relevant data. Results: The findings 

of this study shed light on the pivotal role of both internal and external 

factors in shaping an individual's working motivation. Internally, 

factors such as fatigue, personal interests, and self-attitude emerge as 

significant influencers of motivation levels. Externally, factors like 

leadership style, the work environment, and human dynamics were 

identified as potent drivers of working motivation. These results 

underscore the intricate interplay between an employee's internal 

disposition and the external context in which they operate, emphasizing 

the need for a holistic approach to motivation within organizations. 

Conclusion: This research emphasizes the need to consider various 

factors that affect employee motivation. Intrinsic and extrinsic 

motivation are not enough. Internal and external elements also matter. 
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Organizations must act on these findings to boost productivity and 

success. 

Keywords:  Employee Motivation, Intrinsic Motivation, Extrinsic 

Motivation, Internal Factors, External Factors  

 

 

INTRODUCTION 

 

In the context of work, an understanding of motivation can be applied to improve employee 

productivity and satisfaction, to help set individual and organizational goals, to put stress in 

perspective, and to structure jobs so that they offer optimal levels of challenge, control, variety, and 

collaboration. 

The Two-Factor Theory of Motivation, often known as dual-factor theory or motivation-

hygiene theory, was developed by Frederick Herzberg (Deri et al., 2021). Employee motivation and 

job satisfaction are influenced by two major factors, according to Herzberg. Motivator factors can 

motivate employees to work harder and lead to on-the-job satisfaction, which includes experiences 

of greater engagement and enjoyment of the work, feelings of recognition, and a sense of career 

progression. Other aspects, like suitable remuneration, effective corporate regulations, 

comprehensive benefits, or excellent connections with managers and co-workers, can also lead to 

unhappiness and a lack of motivation if they are absent.   

Employees are driven along a continuum of needs fulfilment, from basic physiological 

requirements to higher-level psychological needs for growth and self-actualization, according to 

Abraham Maslow's Hierarchy of Needs theory (Altymurat, 2021). Originally, the structure was 

divided into five levels. Food, water, and shelter are examples of physiological demands that must 

be supplied in order for a person to survive. Personal and financial security, as well as health and 

wellness, are all important aspects of safety. Friendships, relationships, and family all require a sense 

of belonging. Self-esteem necessitates feelings of self-assurance and respect from others. Needs for 

self-actualization are defined as a desire to attain whatever one is capable of.  

In every field of employment, apart from the salary, there are also various factors that affect 

staff productivity. Many companies have had to bear losses as a result of poor production from 

various influences on staff performance. In their study, Schadenhofer et al.,(2018) revealed that 

gender had a different effect on perceived occupational stress, highlighting the need for gender-

tailored preventive methods. Age, working field, education, voluntary occupational training during 

vacations, and duration of stay on the job all influenced burnout vulnerability among mental hospital 

employees. The most popular factors influencing employment are external factors and internal 

factors, some of these factors will affect the working motivation among staff. 

Understanding how intrinsic and extrinsic motivation interact with internal and external factors 

in the workplace is crucial. To optimize employee productivity and satisfaction, organizations need 

to conduct research to explore these relationships and provide actionable insights. 

 

METHODOLOGY 

 

The research involved a comprehensive review and analysis of ten selected articles that delved into 

the intricacies of employee motivation. These articles were chosen to provide a comprehensive 

understanding of the subject, encompassing both intrinsic and extrinsic motivational factors, as well 
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as internal and external determinants. Thematic analysis was employed to extract and categorize 

relevant data.There were five article analysze on the internal factor and also five article for external 

factor. 

Some interesting research questions arise from research related to factors that influence working 

motivation. Ten research articles published between the years 2019 to 2020 were analysed. All of 

the articles were analysed and concluded in order to determine the most common aspects that 

influenced internal and external working motivation. Thorstensson, (2020) conducted a study to 

discover the factors influencing employees who work from home, whether these factors are positive 

or negative, and whether there are changes since 2019 and 2020. Employee productivity is affected 

by working from home, according to these study results. Some of the components are influenced by 

the employer's qualities and attitude. 

Alternatively, Dill et al.,(2016) conducted a study among nurses in the United States to 

determine the association between three motivational variables and worker outcomes, including job 

burnout, negative physical symptoms, and desire to leave.  Nurses with high intrinsic and extrinsic 

motivation had better perceived health and employment outcomes than those with high prosocial 

motivation, who are more likely to experience job burnout, according to the findings of this study. 

 

RESULT AND DISCUSSION  

a) Internal factors 

Over the world there is an increasing work burden of healthcare workers due to pandemic covid-19, 

most of the country facing shortage of healthcare workers due to increasing demand of patient 

admission. Nowadays people are worried about working as a healthcare provider because the 

workload of this work is seen as fatigue.  With a growing shortage of nurses, it's more important 

than ever to understand how and why fatigue can shorten a nurse's career. Austin et al., (2020) 

investigated the motivating factors that influence new nurses' affective (work engagement), 

attitudinal (intention to leave the profession), and behavioural (sickness absence) job outcomes. 

These findings shed light on the motivational mechanisms or factors that influence nurse 

performance early in their careers, indicating that different types of motivation explain how fatigue 

affects job outcomes. The researcher suggested that an organizational initiative to increase 

autonomous motivation over controlled motivation is a viable technique for improving new nurse 

well-being and retention (Austin et al. ,2020).  

Personality and behaviour of particular employee give some impact on their performance and 

also their working motivation(Ling & Ho, 2020).Though Yalcinkaya et al., (2021) conducted a study 

on the impact of school principals' leadership styles and initiative behaviours on teacher working 

motivation, with the goal to determining the impact of school administrators' personal initiative 

behaviours and leadership styles on teacher motivation. The findings of the study revealed that an 

internal component, such as the behaviour of the teachers, indicated that the teachers' general 

motivation levels were high. It was found in the studies that there was a link between school 

administrators' personal initiative-taking behaviors and instructors' motivation. 

The key to success is to improve job satisfaction by implementing solutions that increase 

organizational commitment and, as a result, job performance is increased (Loan, 2020). Therefore, 

to compare the Herzberg's Two Factor Theory of Satisfaction in the hospitality business setting with 

the internal major actions that managers do to maintain a good working climate in Spanish hotels 
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related with working motivation Zamenik & Kozisek, (2021)  conducted a study to explore the issue. 

Their research reveals that motivation is a factor that can impact an individual employee's 

commitment in order to promote internal happiness, performance, and reduce staff volatility in the 

hospitality industry. Only motivated employees showed a higher efficacy, loyalty, and individual 

performance in the three aspects of strategy, communication, and common feedback as a result of 

the collected results and comparison.  

The majority of hospitality firms rely on informal processes to generate knowledge, employee-

driven innovation, particularly that generated by frontline employees' suggestions, is becoming 

increasingly important in the industry. The work investigated creativity, knowledge, and motivation 

as internal aspects of frontline hospitality employees for making innovative suggestions. After 

discussing the potential influence of six specific factors on the generation of innovative suggestions, 

the study of these three broad aspects leads to the presentation of six research hypotheses. Internal 

factors that influence their work motivation include creativity, work experience, and formal 

education (knowledge), as well as internal factors. (Gonzalez-Gonzalez & Garcia-Almeida, 2021). 

The goal of this study is to look into job happiness among auditors, as well as the connections 

between internal and external factors and job satisfaction. Internal and external factors of motivation 

are also examined in the study; internal factors include achievements, advancement, work itself, 

recognition, and growth, whereas external factors include company policy, peer relationships, work 

security, supervisory relationships, money, and working conditions. Both internal and external 

factors of motivation have strong positive connections with job satisfaction, according to the 

findings. The internal factors of motivation are 'Achievement' and 'Growth (Mohamed Saat et al., 

2021). 

 

b) External factors 

Motivation is a major concern for healthcare workforce management since it is linked to a variety of 

essential characteristics such as performance, employee retention, and satisfaction. A study was 

conducted in one major tertiary hospital in Riyadh, Kingdom of Saudi Arabia, to assess nurses' 

motivation level, sources of motivation, and identify differences in motivation level in relation to 

nurses' characteristics. The goal was to find a correlation between nurses' motivation and their 

demographic characteristics, also known as external factors. The high rate of internal self-concept 

motivation among nurses indicated that they required more than just a pleasant work environment, 

social recognition, and high pay (Abu Yahya et al.,2019). 

Thorstensson, (2020) conducted a study to discover that working from home has an impact on 

employee productivity to see whether this external factor can improve working motivation among 

staff. More governmental and private organizations are allowing employees to work from home as 

a flexible option but these studies revealed that this option didn’t enhance working motivation among 

the workers. Working from home (WFH) provides both benefits and disadvantages for employees 

when compared to conventional office jobs. While some of the researchers, such as Shafizadeh et al. 

(2000) claim that working from home increases the productivity of the employees, other researchers, 

such as Monteiro et al. (2019) claim the opposite. 

An empirical study was conducted with the goal of determining the impacts of a hazardous 

workplace environment on working motivation. A total of 300 questionnaires were distributed at 
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random among the employees of seven private universities in Pakistan. Job burnout was found to be 

a statistically significant mediator between the dimensions of a toxic workplace environment and 

job productivity, according to researchers. Ostracism, incivility, harassment, and bullying have 

direct negative significant effects on job productivity and working motivation, according to 

researchers. Finally, the study found that in order to assure their prosperity and success, employers 

must eliminate the variables that contribute to hazardous workplace environments towards 

employees (Anjum et al., 2018). 

Discipline is the most crucial role of operational human resource management because the better 

the working discipline of employees, the better the performance. Factors affecting work discipline, 

such as working nurses' drive to boost productivity, the qualities of the personnel assigned to each 

nurse, and the availability of compensation programs, are all beneficial to nurses' welfare. The goal 

of the research was to see if there was a link between external influences and working motivation in 

this cohort. The test results revealed a substantial association between the bivariate variables work 

motivation, compensation, and personal characteristics (Permana, 2019). 

The study examined the motivation of nurses working in three highly regarded tertiary-level 

government hospitals in India, as well as the factors that influence motivation. The attributes of 

motivation were then divided into two categories: external and internal. Participants were chosen 

and interviewed for the qualitative component based on their quantitative responses. Personal 

concerns, timeliness, and burnout were the most common factors that discouraged research 

participants. Motivational traits were found to have a substantial association with sociodemographic 

and occupational profile parameters. The importance of various attribs is highlighted in this study 

(Pandey et al., 2018). 

The crucial role of delivering health care services belongs to the health care providers. Among 

health care providers, nurses have an important place both in regards to their numbers and the burden 

they take on. Therefore, the purpose of this study is to understand the relations between their work 

performances and their burnout level in conjunction with their internal and external motivation. 

Perceived work performance of nurses, one of the most important factors in delivering health care 

services, can be elevated by decreasing burnout level and by increasing their internal/external 

motivation. So, it is important for administrations to take appropriate measures to lower the burnout 

level and increase the motivation of nurses. 

 

CONCLUSION 

 

This research underscores the multifaceted nature of employee motivation, considering both internal 

and external factors across various professional domains. From the motivation of new nurses to the 

impact of working from home and the role of discipline, our findings reveal the diverse influences 

on motivation. Likewise, we explored the interplay of internal and external factors among auditors 

and healthcare providers. 

To enhance productivity and success, organizations must recognize and address these nuanced 

motivational drivers, creating tailored strategies that encompass intrinsic and extrinsic, as well as 

internal and external, factors. According to Borah, M. (2021),there are two types of motivation; 

intrinsic and extrinsic motivation that will give impact on human motivation as a drivers. 
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